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Management Review
1. PURPOSE

To establish a procedure to conduct management review.
2. SCOPE

This procedure is applicable to the management review meeting.

3. REFERENCE DOCUMENTS

Meeting Minutes

4. PROCEDURE

The following will be discussed at the Management Reviewed

1. Action from Previous Review

2. Audit Reports

3. Standards and System Change

4. Incident Review

5. Roles and Responsibilities

6. Review of SHE Performance

7. Review of SHE Policies and Objectives and Targets.

8. Communication

9. SHE Training

10. Overall Effectiveness of the System

[image: image1.png]Management review diagram






Figure 1 — Management review

1. The organization’s top management shall, at intervals that it determines, review the OH&S management system, to ensure its continuing suitability, adequacy and effectiveness. 

2. The management review process shall ensure that the necessary information is collected to allow management to carry out this evaluation. 

3. This review shall be documented.

4. The management review shall address the possible need for changes to policy, objectives and other elements of the OH&S management system, in the light of OH&S management system audit results, changing circumstances and the commitment to continual improvement.

5. RESPONSIBILITY

· The Manager shall ensure that all management review meetings according to the procedure.

6. RECORDS

Management review minutes to be kept for three years.
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